Cornerstone Congregational Meeting

Cornerstone Lutheran Church Fishers
LUTHERAN CHURCH Monday, August 24, 2026 — 7:00 p.m.

. Welcome and Purpose of Meeting — Todd Hornsby

. Recognition of New Voting Disciples — Todd Hornsby
. Approval of Call to DCE Pam Amey - Tony Ford

. Approval of Call to Pastor Mark Gearig - Ron Thieme
. Approval of Funds for Build at Fishers - Pastor Kevin

. Pastor’s Closing Remarks — Pastor Giger

. Closing Prayer

The next Congregational Meeting will take place on
Monday, November 9, 2026, 7:00 p.m., at Cornerstone Carmel.

CORNERSTONE LUTHERAN CHURCH
4850 East Main Street, Carmel
13450 East 116™ Street, Fishers

2837 East New York Street, Indianapolis
6100 North Raceway Road, Indianapolis
8540 East 16% Street, Indianapolis



Bios for Congregational Meeting — 8/24/26

Pam Amey grew up in southeastern Idaho near the Tetons and attended
Concordia University in Seward, Nebraska, where she earned her degree
as a Director of Christian Education (DCE). There she met her husband,
Brian. After serving at churches in Lincoln, Nebraska, Pam and Brian
moved to Wichita, Kansas, where they lived and served for 19 years.
Pam served part-time as a middle school youth director and taught
introductory Spanish to kindergarten through eighth-grade students at
their church’s school.

Pam and Brian have three children, ages 20, 18, and 16, and have also had the joy of
fostering three children over the past few years. In her free time, Pam enjoys outdoor
adventures—including hiking, backpacking, kayaking, biking, and walking—as well as
reading and cooking.

Pam is excited and grateful to be serving alongside the Cornerstone family!

Pastor Mark Gearig currently serves in Decatur, IL as Associate
Pastor at St. Paul’s Lutheran Church. He has served St. Paul’s
for the last 10 years, since he graduated Concordia Seminary,
St. Louis in 2016. Before entering the pastoral ministry, he
served as a teacher in high school science for three years in
Ohio.

From teachingin a school to serving as a pastor, Pastor Mark has a passion for bringing out
potentialin other people. He enjoys a collaborative environment where he can build
relationships with other people and work together.

Pastor Mark is married to Jennifer, and they have two sons, Ezra and Noah. In his free time,
he enjoys spending time with his family, cooking BBQ, and outdoor activities.
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CLC Fishers Wing Addition

e Originally allocated $4,000,000 from the Forward Together Campaign
o Plans have been submitted to the City of Fishers for permit process
o On schedule of an early October 2026 start date
o Anticipated build time is 12 months

e Project is running approximately $600,000 over this amount
o Increased the size of the gym from elementary to high school size floor
o Adding four offices for a future counseling center
o Building the classrooms for a possible future Child Development Center

¢ Looking to save dollars where possible
o Use of a concrete gym floor versus a finished floor for now
o Use of concrete fiber board versus brick on the north side of building
o Continue to look for savings

How to fund the $600.,000 Overage

e Option 1 — Secure a $600,000 loan from LCEF
o 15 Year amortization and final
o Assume interest rate of 6 3/8%
o Payments of $5,185 per month; $62,220 annually
o Total interest over life of note: $333,000

e Option 2 — Use $600,000 of campaign funds designated for paydown on current
mortgage
o $2,000,000 of the campaign was allocated for principal reductions
o To date, $700,000 has been applied to the note

Impact of using the $600,000 for the build versus making principal payments:
o Assumption: Four semi-annual $150,000 payments starting 1/1/2027
o Total interest savings over term of note: $968,000

Information to consider
s Option 1is not included in the 2026/2027 budget.
o Option 2 will cost the church net interest payments of $635,000 {$968,000 less
$333,000) over the life of the loans.
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